LOWELL PUBLIC SCHOOLS Office of Superintendent Phone: (978) 674-4324
155 Merrimack Street Fax: (978) 937-7609
i Lowell, Massachuseits 01852 E-mail: bturner@lowell.k12.ma.us

Recommended Revised Budget

To:  Jeannine Durkin, Superintendent

From: Billie Jo Turner, Assistant Superintendent
RE: Recommended Revised Budget (Updated)
Date: January 14, 2019

We have presented our suggested reductions/changes to close the $2.4 million deficit over the last several
weeks. Attached is an updated budget that includes all of the suggested changes. The first two pages of
the attached documents summarizes the overall changes from the original Total Budget (Col 8) to the
modified Total Budget (Col 13) by DESE function code in both narrative form and on a spreadsheet
summary. The third sheet shows the detailed lines impacted for each of the summary amounts listed on
the 1% page. The reductions we have made include tutors, substitute teachers, unfilled positions, audio
visual, stipends, etc. Please note that we have reviewed each line in the budget to identify any possible
savings to minimize the reductions we had to malke. For instance, we updated the Temporary Teacher
Reconciliation line after completing another analysis that identifies cost savings from when higher paid
retirees are replaced with less expensive teachers. In addition, we found additional costs that could be
covered by grants.

The 4" page of the attachment is a Summary of Impact. It shows the percent each category represents of
our total budget for both the original and the modified budget. This summary reflects how the 2300
Instruction category was the hardest hit despite not reducing teachers or paraprofessionals due to the
above listed examples. The other two highly impacted cost categories were transportation and employee
benefits since both had significant increases due to the underfunded transportation and dental costs.

Please note that we would not ordinarily recommend reducing substitutes, out of district tuition or sick
leave buy back since those are very risky moves. However, due to limited options for reduction, we will
monitor the high risk accounts closely to alert the School Committee if and when there is evidence that
we cannot live within the tight budgeted amounts despite our efforts.



Budget Changes (from original budget to revised) and Considerations by DESE Function Code

e 1100 School Committee (Page 1) — No changes requested.

e 1200 Superintendent (Page 2) — The requested changes include savings due to transition of
leadership and reduction of expense budgets. Please note we do not have funds included to
replace the Assistant Superintendent of Student Support Services nor any adjustments for the
permanent hire of the Superintendent.

e 1400 Finance & Administration (Page 3 & 4) — The requested changes include savings due to
late hire dates, resignations and corrections. The Clerical Staff amount was enough to cover the
staff plus raises but did not include retroactive pay. The attached spreadsheet shows the actual
costs less the savings on not filling the clerical resignation. Other cotrections included reducing
the Data Analysts since this was not funded by the Early Childhood Grant for FY 19 nor filled.
Other adjustments include increasing the Photocopier Maintenance account since schools need
this for daily operating, reducing the Purchase account for this year, increasing the Contracted
Service account to pay the Forensic Audit bill, reducing the Recruitment Expense line and the
Internet Service Provider line.

e 2100 Department Heads/Supervisors (Page 5) — No changes requested.

e 2100 Principals (Page 6) — The changes include adjustments to the Principal accounts (see
attached) to reflect changes since the budget was developed including funding the Principal Merit
line to reflect contractual agreements. We also moved the Title [ stipend from the General Fund
accounts to hit a grant. The school clerk line was increase to reflect the union negotiated vacation
buyout that was not account for in the original budget.

e 2300 Regular Ed Instruction (Page 7) — The teacher accounts are very confusing. The Munis
accounis do not reflect the same teacher counts as the budget. This is an issue easily rectified
next year by ensuring that HR change sheets reflect the Budget book so that Munis reflects the
budget. However, due to the lack of time, we did not try to correct the coding errors but instead
built the year end projection using total teachers (rather than by type). Due to resignations and
retirements, we anticipate savings from the teacher salary lines of approximately $318k. This
amount is reflected as a Temporary Reconciliation line on Page 7 to offset the shortage. Other
requested changes on this page include resignations {on hold for remainder of year) and reduction
to substitute accounts. This is risky since the substitute accounts were overspent by $874,000 last
year. However, we have notified Principals and HR that subs should be used only when
necessary. We are watching these accounts closely and will give you updates each month. If we
cannot live within the reduced accounts, we will be forced to make additional cuts or defer some
of the Sick Leave Buy Backs despite our reservations. Despite the number of Paraprofessionals
being over the amount budgeted, we did not make cuts. Instead we have reassigned and used the
Long Term Sub paras to fill critical need positions. Please note that Paras on Page 7 are lumped
together with paras on other pages (like teachers) so the net deficits are spreadout.

s 2300 Specialists (Page 8) — The requested changes include moving the Stem Resource Teacher to
a grant, reduction to tutor accounts, reduction to stipends and moving some costs to grants. The
tutor accounts were reduced by using historical savings and reducing the number of weeks of
tutor assignments. Basing this cut on historical savings is a gamble. If our projections show that
we are not going to have similar savings, we will propose further adjustments.




2300 Regular Ed Non Personnel (Page 9) — The requested changes to School Allocations
include increasing supplies by $13,000 for Cardinal and decreasing schools by $100,000 (this
amount will be pro-rated based on student counts for equity). In addition, schools will choose to
either reduce SA or CTI rental funding found in another area of the budget. This is in response to
confirming that funding the Schools Student Activities line (not the SA funds raised by the
schools) with the Use of Facilities funds is not allowed since Revolving Account funds can only
be used for the purpose of the Revolving Fund (eg. Use of Facilities revenue can only be used on
making the facilities ready for use). _

2300 Other Programs (Page 10): The requested changes include moving the Knowledge Bowl
costs to a grant.

2300 Special Ed Instruction (Page 11): The requested changes include increasing nurses to
reflect the actual salaries and a slight increase to Out of District Tuition. Despite anticipated
shortages due to not increasing the budget for the annual tuition increases, the Special Education
Director and team collaborate and negotiate with other organizations to ensure that our students
get the best education in the least restrictive environments. Despite the constantly changing
student counts, we did have several students brought back in district to our Janice Adie Day and
the Leblanc schools which resulted in significant savings. Thus, the anticipated deficit on this
account has been significantly reduced. Each month, I will share the student counts so that you
can see why we experience such fluctuations with surplus/deficit figures. We also reduced the
Special Education Summer School account since this has been historically covered by grants.
2300 Adult Ed (Page 12) — No changes requested.

2300 Library (Page 12) — No changes requested.

2300 Audio Visual (Page 13) — The entire Audio Visual budget was budgeted with offsets to
funding due to expectations of PEG funding. We have only been approved for $108k which does
not cover the two salaries remaining. This program is unfunded except for the two salaries. We
had to adjust the General Fund to supptement the amount the PEG offers to fund these positions.
2350 Professional Development (Page 14)- The requested changes includes reductions and
changes made by the Lowell Teacher Academy Facilitator based on projections. The Tuition
Reimbursement and PD accounts have not been changed since we historically use the full amount
and even exceed the budget (due to contractual obligations). The District-wide Professional
Development account will be reduced by $40,000. A grant will fund $20,000 of District-wide
Professional Development.

2450 Instructional Technology (Page 15): The requested changes on this page reflect
reductions made by the Director of Technology. These changes are risky since we may face
unexpected costs in the future, however, we reduced to essential costs only for this year. Please
see attached spreadsheets for details.

2700/2800 Guidance/SW and Psychologists (Page 16): The requested changes include a
reduction due to not filling the Caseworker for Bridge position, The other highlighted area is
changing the funding source since the offset amount was too high. Reassigned one social worker
to fill a retirement at Lowell High School and did not replace the open position that was not
accounted for in the original budget.

3100 Family Resource & Student Support (Page 17): No changes requested.

3300 Transportation (Page 16): The requested changes on this page include an increase to the
Transportation budgets. Based on historical actuals and projections using current contracted rates,




we are significantly underfunded in these accounts. In addition, the overtime needed to supervise
students left on buses after school was added to this page.

3500 Athletics (Page 19): Increase to account for coach step increases. Increased the rental fees
to account for the usage of the pool at UML. Reduced the transportation line due to savings from
rerouting.

4000 Custodial & Security Services (Page 20): Increases include custodial buy-outs and
clothing allowances per union contract that were not accounted for in the original budget. The
telephone account was increased by $30,000. The Swimming Pool Maintenance &Supply
account was moved to cover the rental fees above. Contractual Service line was increased by
$30,000 to cover moving costs for the Early Learning Center at the Cardinal and 5™ orades
moved from the Suilivan to the Reilly and Moody schools.

5100 Athletics (Page 21): Increases include dental coverage and $400,000 in sick leave buy
back that were not account for in the FY 19 budget.

5300 Rentals (Page 22): Reduced the SPED Leasing of Space line due to the fact that the move
occurred in August not July.

7000 Capital Outlay (Page 22): Reduced the Equipment Replacement line by $50,000

9000 Suspense Account (Page 23): Reduced the line due to non-replacement of the Coordinator
of the McHugh Alternative Program at the Sullivan.
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